
Learning Teams and Team Charters



Purpose of the Learning Team

Serves as a guidepost for tackling deliverables throughout the term and 
outlining communication styles and a cadence for success. 

Successful charters require team members to agree on the team's 
purpose, decision-making process, the role of each member and working 
(accountability) agreements to ensure you are performing your best 
individually and as a team.  



Visualize Your Learning Team

The Now - How you want the team to function?

The in-between: How to identify and manage behaviors of the team?

The end of term: How do you measure the success of your team?

Presenter Notes
Presentation Notes
As you prepare to meet with your team and begin completing the Team Charter, you should [walk through slide]



Individual
● Goals
● Commitments  
● Contribution
● Consequences

Team
● Goals
● Commitments
● Contribution
● Consequences

Communication

● Styles
● Ground rules, 

CHECK-INS
● Consequences
● Psychological 

safety

Don’t let things fester!

l
Your team is for learning AND leadership growth: Show patience and grace. 

Presenter Notes
Presentation Notes
GOALSGroup and individual goals (many vary differently per team and individual.  The charter should help remind you of both so you can show up being the best version on yourself to yourself, your team, the cohort, and to your family.So asking that question, how we are going to grow as a team is important? Commitments·   	Time Management·   	How best to communicate: platforms, email, timing etc.  Be honest, but flexible·   	Set a timetable to meet routinely especially after a residency Contributions·   	You should always err on the side of over contributing than taking a back seat·   	Impedes learning and growing Consequences·   	Collaborative vs. carrying your brother and sister – plagiarism·   	Determine how to get back to a high performing team Psychological SafetyCoined by Harvard Professor, Amy Edmondson, is a belief that one will not be punished or humiliated for speaking up with ideas, questions, concerns or mistakes."



Learning Team Charters 
Breakout Session

2:00 - 2:45 p.m.


	Learning Teams and Team Charters
	Purpose of the Learning Team
	Slide Number 3
	Slide Number 4
	Slide Number 5

